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UHTEHCUBHOE CAJIOBOJICTBO B KbIPTbI3CTAHE: MAPKETUHI'OBBI ACHEKT

A.A. Ananaesa

Cenbckoe X035MCTBO Kak 6a3oBas oTpacnb Keiprbidckon Pecnybnvku TpebyeT uHTeHcudmKauum, To eCTb NOBbILLEHNS
NPOU3BOAMUTENBHOCTH 3@ CHET WCMOMb30BaHUS HOBbIX TEXHOMOrMiA. CroXMUBLUASCA B HacTosiLLee BpeMs CUTyauusi He-
6naronpusTHbIM 06pa3oM CKa3blBAETCS Ha PbIHOYHOM MOTEHLMane oTeYeCTBEHHbIX 3KCMOPTEPOB MPOAYKTOB pacTe-
HWeBOACTBA. TexHomnornyeckoe oTcTaBaHue, OTCYTCTBME KPYMHbIX UHBECTULMI B AaHHYIO OTpachb, CUMbHbIE NO3NLMK
MHOCTPaHHbIX NMPOV3BOAUTENEN Ha MEXOYHApPOAHOM PbIHKE NMPUBENMU K 3HAYUTENbHOMY CHVDKEHWIO 3KCropTa sAbrok 13
KbiprbidactaHa. OgHOM 13 COBPEMEHHbIX TEHAEHUUA OaHHOW OTpacnu siIBNSETCH MHTEHCMBHOE CagoBOACTBO. [poBe-
[eH MapKeTVHroBbIn aHanun3 (STP-mogenb, onMcaHne OCHOBHbIX MUPOBbLIX AKCMOPTEPOB M 4P pbiHKa CBEXWX S6MoK),
aHanu3 noTpeduTenbCKOro 1 LIENeBoro pbIHKOB; NPUBEAEH CMCOK CTPaH — KPYMHENLWMX MMNOPTEPOB CBEXMX ABMOoK —
B Ka4yeCTBe MOTeHUMasbHbIX PbIHKOB; NPEACTaBNEeHO NO3VLMOHMPOBaHME KbIPrbI3CTaHCKUX S6MoK, onucaHne MUpoBOro
PbIHKa AAHHOTO NPOAYKTa, KaHarnbl pacnpefeneHns cBexmx Aok Ha NoTeHumanbHbIX pbiHKax; AaH aHanus KpynHew-
LUMX SKCMOPTEPOB N MUPOBbLIX LiEH, @ Takke pekoMeHAauun no BbipalyBaHuio Havboree MonynsipHbIX COPTOB A0M0oK
1 UX NPOABUXEHWIO.

Knoyesble crioga: NHTEHCMBHOE CaJOBOACTBO; CErMeHTauus; Lenesble PbIHKK; NO3ULUMNOHNPOBAHME KbIPrbl3CTAHCKUX
A6MoK; prI'IHeVIIJJVIe npounssogutenu a6nok; MWPOBbIE LIEHbl Ha A6roku.

KBIPTBI3CTAHJIATBI MTHTEHCUBAYY BAI'BAHUBIJIBIKTBIH
MAPKETUHTIUK ACIEKTHJIEPH

A.A. Alapaeva

Abin Yapbacbl Kbiprbia PecnybnvkacbiHbIH HErM3rM TapmMarbl katapbl, MHTEHCUBAELTUPYYHY Tanan Kbinat, Galukava
aiiTkaH4a XaHbl TEXHONOrMsNapabl nanganaHyy MeHeH eHaypyMAYYIYKTY xoropynatyy. A3blpkbl Me3runae Ty3ysreH
KbipAaan aibin Yap6a ecyMayKTepyHYH eHAYPYMASPYH CbipTKa Yblrapyy4y ata MekeHauMK akcnepTopropayH 6asapaarsi
MYMKYHYYIIYTYHO TECKEPU TaacWpWH TUIrM3yyae. TEXHONOrMSNbIK XKakTaH apTTa kanyynap, 6yn Tapmakta YoH WHBe-
CTULIUSIHBIH XKOKTYTY, 31 aparnblK PbIHOKTO YET 3NAUK OHAYPYYHYIOPAYH KYUTYY AeHraanu KbiprbidacTaHaaH anmaHbl 9Ke-
NOPTTOOHYH ONYTTYY KbiCKapbILWbIHA anein kenau. byn TapmakTarbl 3amaH6an TeHaeHumsnapabiH 6upy MHTEHCHMBAYY
GarGaHubinblk Gonyn caHanat. byn Makanaga TeMeHKynepre MapKeTVHIAMK Tangoo XyprysynreH: STP-moaenb, He-
rM3ry AyHenyk akcrnopTepriopayH 6asHAo0Nopy )aHa PbIHOKTOrY xaHpel anvanapabiH 4Pcel. Makana kepekteeyy pbl-
HOKKO Tanzoo >XYPry3yyHy, MakcaTTyy pbIHOKTY, apTbIKUbIMbIKTYY PbIHOK KaTapbl XaHbl anmManapasl UMIopTToody Mpu
nMropTep-enkenepayH TU3MECHH, Kblprbl3 anmanapbiHbiH opay, 6yn eHAYPYMAYH AYWHeNyK pbIHOTYHYH CYPeTTenyLUYH,
MpW 3KCMOPTEPMOPrO Tangoo Xypry3yyHy, abaaH eTymayy anmManapablH COPTTOpPYH ecTypyy GotoHYa CyHyliTapasl,
OyvHenyk Gaanapra Tangoo XKypry3yyHy, »aHbl anvanapabliH MyMKYHUYIyTy >koropy 60nroH pbIHOKTOPro Taparyy ka-
HanaapbiH, KbIprbi3 anmanapbiH Xbingblipyy 60l0HYa CyHyLWTapabl ©3yHe KaMTbIIT.

TyuyHOyy ce3dep: wHTeHcuBAyYy 6GarbaHuybinblk; MakcaTTyy PbIHOKTOP; KbIprbli3 anmManapblHblH OpAdy; vMpu anva
OHAYPYYYYNep; anMaHbIH AyNHenyk 6aackl.

INTENSIVE GARDENING IN KYRGYZSTAN: MARKETING ASPECT

A.A. Alapaeva

Agriculture as the basic industry of the Kyrgyz Republic requires increasing productivity through the use of new
technologies to regain competitiveness. The current situation adversely affects the market potential of domestic
exporters of cultivated plant products. Technological retard, the lack of large investments in this line of business, the
strong position of foreign producers in the international market led to a significant decline in exports of fresh apple from
Kyrgyzstan. One of the current trends in this industry is intensive apple gardening. This article conducted a marketing
analysis: an STP model, a description of the world's major exporters, and 4P of the market for fresh apples. The paper

Becmnux KPCY. 2019. Tom 19. Ne 7 3



DKoHomuueckue HayKu

contains analysis of the consumer market, target market, analysis of countries - the largest importers of fresh apples as
potential markets, positioning of the Kyrgyz apples, a description of the global market for this product, analysis of the
largest exporters, recommendations for choosing the most popular sorts of apples, analysis of world prices, distribution
channels for fresh apples on potential markets, recommendations for promoting Kyrgyz apples.

Keywords: intensive gardening,segmentation, target markets, positioning of Kyrgyz apples, largest apple producers,

world prices for apples.

Gardening can become one of the most profitable
business directions in the agriculture of our country,
and now it is on the stage of heightened interests on
the part of entreprenecurs [1].

In addition to the obvious benefits of this
business, we would need to determine that it is aimed
at exporting only. First of all, in order not to interfere
with the business of small farmers, who offer local
varieties of apples, which are popular from Soviet
times. And secondly, if we specialize in maintaining
intensive gardening and get large volumes of harvest,
you need a more capacious consumer market. To
determine the route of actions in this business, it
is necessary to conduct a marketing analysis of the
competitive environment. Let’s start with STP model:
segmentation, target marketing and positioning of
Kyrgyz apples [2].

STP marketing model

Segmentation. ~ Market ~ segmentation by
consumers is rather simple. Demographic approach:
consumers may be of any age, starting from three
months age, irrespective of gender, nationality, level
of education and occupied job positions. Geographic:
northern and eastern part of Russian, because those
markets are less supplied, Kazakhstan. Behaviors:
apples are the most popular food products in those
countries; they are actively bought within the whole
year, irrespective of their season.

Only B2B type (Business to business). Sales are
carried out only by wholesales. Private entrepreneurs
buy apples by small batches from 10 to 50 tons, as
a rule with the purpose to resale to bigger companies.
Medium and big customers — are wholesale
procurement or food products warehouses, supplying
regional local markets, networks of grocery stores, or
direct representatives big trading networks. As a rule,
contracts are concluded for long periods of time with
regular supplies in big volumes from 100 tons to 1000
tons per month.

Target marketing. The Russian Federation and the
Republic of Kazakhstan are primary markets for sales
of finished productions. According to the assessment
made by Expert and analytical Agribusiness Center of
Russia “AB-Center” and despite increased volumes
of production during recent years the Russian market
of apples is characterized by a low level of self-
sufficiency, which is according to AB-Center is at
the level of 37,1 % (these are average annual rates

for 2012-2017). Respectively, 62,9 % is imported
products [3].

A portion of TOP-10 of foreign companies
producing apples, whose products are supplied to RF,
according to outputs for 2017 was at the rate of 20,8 %
of total importing volumes, a portion of TOP-20 is
34,7 %. (See Image 1) [4].

Positioning. In connection with the favoring
climatic and weather conditions, the Kyrgyz apples
advantageously differ by their tastes: more juicy,
crispy, with pleasant slightly sour taste, and glossy
shine. Kyrgyzstan was called in the territory of former
Soviet Union as “sunny”, because in connection
with the biggest number of sunny days per year in
comparison with other countries. This association is
very useful for positioning of Kyrgyz apples with the
purpose to highlight the competitive advantages as
“full of the sun’s energy”.

Market analysis and competitors

Next step is analyzing competitors — major
exporters on world apple market.

The following countries compose the first five
world exporters of apples: China (14,6 %), the USA
(10,4 %), Italy (10 %), Poland (8,7 %) and Chile
(7,4 %). All together these countries export more
than a half of all the fresh apples in the world. Main
exporters of apples to Russia are the following
countries: Moldova (23,4 %), Serbia (17,7 %), China
(14,3 %), Belarus (12,5 %) and Argentina (8,3 %).
(See Image 2).

Besides, as Polish, French, Italian and USA apples
stopped to enter the Russian market, the free niche
was quickly occupied by goods supplied from other
countries. The activities were displayed by Turkey and
Belarus, Serbians started dialogs (negotiations) with
the RF (increase of apple import from Serbia made up
31%), and also China and the Ukraine increased their
consignments. (See Image 3) [5]

In addition to the product embargo, the imports
of apples to Russia were changed because the
ruble exchange rate was weakened towards foreign
currencies. The deficit established in the market of
apples and also the rise in their import costs has led to
the growth of prices.

Therefore, a positive trend is that the most favorite
situation for development of the apple production in
the Kyrgyz Republic is held true.
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Image 1 — Top-10 the biggest importers of fresh apples in the world, tones (2017)
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Image 3 — Top-4 the biggest fresh apples exporters for last 2013-2017 years
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Table 1 — Prices of producers by countries (USD/tone)

2015 2016 2017
Value Flag Description Value Flag Description Value Flag Description
China 581,90 Official data 4683 Official data - No data available
Kazakhstan 569,20 Official data 366,40 Official data 397,1 Official data
Kyrgyzstan 149,30 FAO estimate - No data available - No data available
Poland 206,40 Official data 148,60 Official data 274,7 Official data
Russia 513,80 FAO estimate - No data available - No data available

Source: Food and Agriculture Organization of the United Nation FAO STAT. www.fao.org

4P of marketing

Product. The apple is the most popular fruit
among the world consumers. The native land of apples
is considered Central Asia, where, even in our days,
it is possible to see many plantations of wild apple
trees. Apples are the most popular fruit in the whole
world. Fresh apple have dietary and therapeutic
characteristics, because they contain biological active
substances [6].

One of the most important measures when
planting industrial orchards is to select modern kinds.
First of all, it is reasonable to use for planting the
intensive orchard the economically profitable kinds
of apple trees with winter maturing, which have keen
demand in the market, they are transportable and have
good characteristics for long storage. The most popular
sorts are the following: Red Delicious (Aidared),
Gala, Granny Smith, Fuji, Golden Delicious and Pink
Lady. Such statistics is based on observations over
apple production for 2013-2017. The highest level of
consumption of apples are fixed in China — 58 % of
total volume of production in Poland, then follow EU
and the USA.

Price. In Europe the price on apples in September
2017 was in the amount of 0,73 EUR for 1 kilo. This
is by 30 % higher of an average index for five years.
The reasons of increased cost are small volumes of
products [7].

Leading exporters of apples in the world are
the following:

»  China. Here they grow 33 million tons of apples
every year, nearly 30 % of them are exported;

» The USA. On account of highly developed
selection the country could increase its crop by

4,3 million tons per year;

»  Turkey. Due to favor climate for agriculture the
country could produce 4,2 million tons per year;

» Russia and the Ukraine. These countries could
occupy the 12% and 13" positions, growing

annually 1000 and 800 thousand tons of apples [8].

Products of these countries have high quality and
average market prices.

Source: Food and Agriculture Organization of the
United Nation FAO STAT. www.fao.org

According to Table 1 prices of domestic
producers are quite marketable and competitive in
comparison with biggest producers of apples, such
countries as China and Poland, and also with prices of
internal producers in Russia and Kazakhstan.

Place. The B2B type proposes that wholesale of
apples on export is performed on the places of their
origin (where they were grown).

To gain a good understanding how and how
much apples should be sold (realized), it is required
to consider where they are sold in the territories of
Russia and Kazakhstan:

» Big trading networks. They prefer kinds with
long keeping time;

» Big food warehouses
products whole.

In accordance with the aforementioned places of
wholesale and retail, the main buyers are wholesale
buyers — suppliers to big trade networks, big food
warchouses by small batches from 10 to 50 tons are
bought by private business men with the purpose to
resale also to them.

Promotion. According to several signs a model of
fresh apple market is very close to a model of perfect
competition. For example, the standardized product
apples are of one and the same kind in different
countries: they are similar in sizes, colors and smells.
Buyers pay attention to a country of origin. Russian
and Kazakhstan consumers consider the Kyrgyz apples
as more ecological, juicy, taste and good for health,
they are useful for small children since their infancy.
Therefore, it is not necessary to incur large expenses
on promotion and advertising. It is rather enough
to create an informative site about characteristics
of the Kyrgyz apples, their peculiarities places of
growing, technology of producers, their contracts with
wholesale buyers.

(bases). They sell
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In conclusions it can be claimed that there are no
problems with realization (sales), if all the technical
standards at growing are observed: correct dozes of
herbicides, pesticides and other chemical compounds
required for quality increase of the apples’ marketable
state [9].

Geographic target: northern and eastern part of
Russia and Kazakhstan.

Custom market analysis involves Business-to-
Business type. Sales are carried out only by wholesales.
Initially, the focus is on Private entrepreneurs buy
applications by small batteries, and then target buyers
are bigger companies, which are suppliers to wholesale
markets and supermarket chains. Search for major
buyers to conduct through the Internet resources, as
well as through direct negotiations.

Use in positioning the Association, which has
already developed in the target geographical markets,
as fruits filled with the sun.

Large producers are not competitors, since
the whole market is not saturated and was lost the
major European suppliers in connection with the
political situation.

The business is attractive not only in terms
of great profitability and long term, but also health
benefits, environmental friendliness, there is a history
and experience of gardening, free areas with poor soil,
but suitable for gardening with proper application of
fertilizers and proper irrigation. Costs are minimized,
thanks to the partial mechanization of labor,
construction of its own irrigation system, rich in water
resources. Accordingly, the selling price is highly
competitive. Of course, there is a need to correctly
calculate the profitability of any business before
investing. But, about this we will take a closer look at
the next time. [10].

10.
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